
Actual Adopted Estimated Adopted
FY2002-03 FY20003-04 FY2003-04 FY2004-05 Change

Non-Grant
Appropriations
Police 33,174,444$     34,544,701$     35,441,848$     37,877,792$     9.6%
Fire 15,666,291       17,368,502       17,068,299       18,642,052       7.3%
Emergency Communications 3,717,878         4,026,478         3,920,947         5,339,662         32.6%
Emergency Management 161,016            161,016            161,016            159,139            -1.2%
Contract Agencies 96,097 100,547 106,759 95,520 -5.0%
Market Adjustment -                       -                       -                       483,877 -             
Total Appropriations 52,815,726$     56,201,244$    56,698,869$    62,598,042$     11.4%

Full Time Equivalents 912                   921                   921                   929                   8            
Part Time 3                       1                       1                       1                       0

Revenues
   Discretionary 49,618,138$     52,228,378$     53,020,018$     57,278,046$     9.7%
   Program 2,384,430         2,537,547         2,326,674         2,554,862         0.7%
   Wireless 487,521            199,692            199,692            40,000              -80.0%
General Fund Subtotal 52,490,089$     54,965,617$    55,546,384$    59,872,908$     8.9%
911 Surcharge Fund 325,637            1,235,627         1,152,485         2,725,134         120.5%
Total Revenues 52,815,726$     56,201,244$    56,698,869$    62,598,042$     11.4%

Grants
Public Safety 96,808$            168,238$          168,238$          343,398$          104.1%
Total Grants 96,808$            168,238$         168,238$         343,398$          104.1%

Full Time Equivalents 1                       1                       1                       -                       (1)
Part Time -                       0.5                    0.5                    -                       (0.5)

Total Budget 52,912,534$     56,369,482$    56,867,107$    62,941,440$     11.7%
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